Borough of Cresskill

67 Union Avenue

Cresskill, New Jersey 07626
Phone (201) 569-5400

Fax (201) 569-3714

TO: Mayor and Council
Francesca Maragliano, Borough Clerk

FROM: Dianne Lavin
Acting Chief Financial Officer ‘

RE: 2024 Audit — Corrective Action Report/Plan

DATE: May 29, 2025

Attached please find the Corrective Action Report and Corrective Action Plan in regard to the
2024 Annual Audit Report submitted by Lerch, Vinci & Higgins, CPA, RMA, dated May 19,
2025, and delivered to the Borough on May 28, 2025.

As indicated in the audit report, there are two (2) recommendations for the year 2024.

The Corrective Action Plan is required to be approved by the Mayor and Council through a
resolution and a copy filed with the Division of Local Government Services.



Borough of Cresskill

67 Union Avenue

CresskKill, New Jersey 07626
Phone (201) 569-5400

Fax (201) 569-3714

BOROUGH OF CRESSKILL. NJ

CORRECTIVE ACTION PLAN REPORT/PLAN

2024 AUDIT — YEAR ENDED DECEMBER 31. 2024

Finding/Condition No. 1* An approved and awarded contract during the year was not
encumbered as of December 31, 2024.

Recommendation The Borough is to encumber all contracts approved and
awarded by Mayor and Council in a timely manner.

Explanation and

Corrective Action When contracts are approved and awarded by the
Governing Body, the contract amount will be encumbered.
Encumbering funds will allow funds to be allocated to
ensure there will be sufficient funds available to pay the
obligation. An additional step has been taken to have the
Chief Financial Officer view in the finance system
(Edmunds) that the awarded and approved contract is
encumbered after the resolution is approved by Governing

Body.
Implementation Date June 1, 2025.
Finding/Condition No. 2 Borough purchased a vehicle in excess of $44,000 using

National Cooperative Contract. Required documents were not
obtained in accordance with Local Finance Notice 2012-10.

Recommendation The Borough is to review procedures over purchasing to
ensure contract awards and purchases are made in
accordance with the requirements of the Local Public
Contracts Law and State procurement guidelines.



Explanation and

Corrective Action All necessary documentation will be obtained for all
contracts awarded including purchases through National
Cooperatives, the award contract will be approved in the
minutes by the Governing Body, and the awarded contract,
with all supporting documentation will be filed and stored.

Implementation Date June 1, 2025.

*Prior year Finding



